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'61{_", Works : Tatisitwai, 835103, Ranchi, tharkhand, India

a
it usha martin Pl (0051 651) 3051 400/ 32652

Usha Martin Limited CfN .:'L?MDOWBJQSﬁPL..C(JQME]
Webhsite : www.nshamartin.com

(Wire Ropes & Speciality Products Division) e-mail ; feedback@ushamartin.co.in

Regd Ofﬁce 7A Sh:lkr::spcure Saram Kolkata 700071 {ndig _I’hune (00 9133y 3980 0300 / 2282 3985, Fax : (0o 91 33) 2_8" 53

Ref: UML/Ranchi CPP/EC/MOEF/19-20/05/02 Dated: 27.05.2019

To

Dr. R.K.Dey, IFS, Addl. Charge

Addl. Principal Chief Conservator of Forests { C )
Ministry Of Environment, Forest & Climate Change,
Regional Office-Ranchi,

Bunglow No.A-2,Shyamli Colony, Ranch,-834002
Office No: 0651-2410007/2410002

Email: ro.ranchi-mef@gov.in

Subject: Submission of half yearly Compliance report of Conditions stapiz!ated in EC .
S granted-to our ZX10 MW CPP at USHA MARTIN LIMITED, Tatis:lwai, ‘anchi for- -
the period Oct’18 to March’19

Ref.: EC letter no:-J-13012/122/2008-1A.1l (T) dated 07-04-2011" -~

“Dear Sir,

We are herewith submitting the hard copies of half yearly: Compliance. report :of .Cbh.cht'mns -
. .stipulated .in .EC granted. to our 2X10: MW Captive:Power. Plant,:'M/s .USHA- MARTIN - L!MITED
- ,Tat151lwa1 Ranchi for. the period- Oct 18 to. March 19 for.your kind perusal-and. rererence

Thapkmg you and best’ regards;

Yours faithfully,
For Usha Martin td., Ranchi

-

Tanmoy Sinha
{5r.DGM-CPP)

Encl: Compliance status with all annexure

CPP (2 X 10MW)
USHAMARTIN LTD.
TATISIL WAI, RANCHI
JHARKHAND. PIN-8335103

e ‘ S
Peglster OnveaL "TYPE APFROVAL FROGEAR

Certified as an approved Certified ns an npproved Certified ag on spproved ‘
Mnnufucturcr by Manulaciuner 1,,. Munulaclurer by Cemi' ed by BVC forthe .
Lloyd's Register DNV GL AS Americnn Hurum nFShlppmg T QMSt qu L1 R
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The Dlrer:tor
] _Mimstry of En\nronment Forests and Chmate Change
Indira Prayavaran Bhawan,,
Jor'Bagh Raod,
New D?Eh'_‘llQDMI

Sjt_}.bjeé;fc":". 'ZxIO MW coal based captwe power p!ant at vlilage. Tatlsﬂwal, Ranchr, o
AR jharkhand

L Amendment ib_ En

"'of T KM.

Letter No O/PL/TtS/UML/lB dated 24 07 20




Usha Mctrﬂn ertted _ . _
(ere Ropes & Specmhry Prnducfs D:wsmnj - - _ _ e-mail : feedbuck@unshiuitgeineoin.

_Hrm'k\ Trm.ulwm.

Cl: \’ LJ!-!(JUWB:’%’EP
IFebsite : wuninsh

SR s
Pk, Indiat .

ZManager Rarichi states’ "there is N6 scope’ for handimg coal at Tatnsuiwar Sta’cton Arear,
Hatia raflway station at 4 distance of about 15/16 KM handles only. outward coal (coal _

'-Lransported by road fromi nearby mines) traffic' - Letter No. O/PL/TIS/UML/.S dated
11.12.2015 from Senjor Dwrsuona! Operatmns Manager S.E. Rly Rancht refers (Refer
" Annexure = Vi) '

We consistently pursued with the Ministry of Railways for development of siding at

‘Tatisilwai. However, Senfor Divisional Railway Manager has informed that it.is techno -

econom:calw unviable; - in this. connectron we alsg refér to your letter dated 11. 08 2015

~ addressed-to the Ministry of Rai!ways en’_‘mrmg about the factuial position 1n’ resp‘,ctto :

creating required facilities. &t Tatisilwai Rallway Station. We are not awaré of the
response; you might have received from the Railways: ( Letters are attached in Annevure
“vil) - : ‘

Hon'ble Suprema Court of india vide its Judgment dated the 25% August 2014 read

:__facmtles

: _-___Our prcposal_.was d:scLzssed-_by ’the Expert Appralsal Commlttee :n jt: 36 meetrng held'_-
_-on 19" k30 May, 2015 The Hon' ble members of the Commlttee recomm'nded as
' -_f::"ifolluws (Extrac of pai L SO

fthe mmutes ofthe meetmg)

"Based on the mfarmat:on and clanfrcatmns prowded by the. Project Proponent tne'

detaried discussion and. cons:dermg the status /. progress af the- project; “the
Commrttee recommended for sourcing of coal through e-ouction and extensmn of
permission - for temporary road tronsportation.  of coal by three vears ie. till
: 31 03.2018 sub_ig_ct to the ,cond:tmns given below.  Further, the Committee also
recommended for corrections in the ECl.e. land requirement shall be 22.437 ucres

---wuh |ts order dated Lhe :_242” September, 2[314 cance!led allocataon of ail coal b!' ck :




‘ 10 M!mstry had alsg: a'p

RN Centrali‘Coalfeids Lt rocated WIthin: 20@ Km pe' 'hery of the' Pia_ - Een ‘,_Cdé'z]f_i'elds'-i_

-_'__reference.

!.luv:[ ( I!a.s.z.n )

| ' Vide yoi e dated 11:08/2015
detauled p!an for sourcm -and transportatton
the sald !etter is reproduced below for your read"

R 2 You are requested to prowde deta:led pian or ourcung and trartsp__ rtatmn of Cﬂa[:."":..----
i I not he in pnsrt:un o cons:der s;mﬂar": '

| -after. expiry of three years since th:s Mmlstry
request ti'ne and agam.”_ i

o Vide our letters dated 24 08 701 14 .!.2 2015 ,17-.:03 2016 04 07 2015 and "3 98 2016

© it Was subm:tted that famlrtles for rari trarsportation: donot exist and. Ranlways have not
; fndtcated the1r futur e plans for establ:shingl_“ cf {rlftles

_\raached Raxfway Board 'v;de thew Ietters 23 11 2315 and‘

. 20102016 to ascertain ¢

,__t present the company has been scurcmg' coai through E auctton from the.mmes of

d has lssued dlrectwe that hfting of ¢
. ‘tolieries of CCL shall be permatted b
.'"_submrtted (Annexur :

earby

12; - Vlde O lei.'ter UML/CPP/Ranch:/EC/lB/Dl dated the 19‘“ Feb 2018 it was brought 10

. your kind attention that " na'amendment to EC has been issued and-in view. of non
axistenice  of cpal handlmg facilifies  at i’BiIWEl‘!S the company is contmmns
transportation of coal by road- transport. The relevant para is reproduced below for

- your: ready reference.- : :

"Under these c:rcumstance;, we are- reqwred to cant!nue transpartmg cogl by. raad

:hrouah “mechonically. covered trucks to.the extent feas:b! . else: throuah trucks:
- covered by tarpaylin,. We shali however, start usmg rail transpartatmn as soon as.
facmtfes are available”’ S

Your “wilt krncﬂy apprecrate that transportation of coal by road was continued . as Rar!

Mode was not available and it was required ‘g operate the captive power plant 10

suppfy power to the WIre. and wire rope p!ant whlch is solnly de;:endent on the
s captwe power p]am el = s

. CPP (2x ToMw)
USHAMARTIN LTD.

2 bhdsd‘:pudr"' Sarani; Kolkatn 70607 1 ImiuL Bliane ¢ i SS!SPJHU_(?JTJU_;;} iwss_

:T: ‘enr'cfrcular dated 09 09 2014 was. _
is enc!osed once agam fo: your ready .

'-'ag*_-‘g

_ j BTISIL WA
ORvaal T nm..uuvm,ma L RKHAND 2 !
Czmtfied s i uppi) R Crtilhad i un afpguved .- R il o Ea g ——
Mannfochms by o KlstmBicturér by: L Cenifledf by BYE firr 16 Cartifiad by VT e the
DY L AR . Amgriean Bu-—-murs*;rp-ur- ST QM b 5TV 0 NS o IS0 Lanig v
) F_.’:.\‘ Tt 91 3 33) 2282 3306/ B39 23980 G306 7 t:Lif)

FAOP-3 045701 Rey. )




usha ma tin
Usha Marnn L:m:red o o
(W' ire Ropes & Specluhty Produtts Dnnslon}

13 The Mmlstry vide its Ietter na: - 13012/122/2008 AL (T) dated the 13”‘ Aj"n[ 2018
' sought mformatlon in respect to daté of. commssnomng of the power pIant 'mode of
ftranspor‘tatron since commlssmmng, feasibility: of transportmg coal by rall ‘and coal
solrce.  The company vide s letter UML/CPP/RANCHI/EC/IS/DG dated 24.04.2018
submitted information as .desired. In connection with transportation of ¢oal the
company once agaln mformed that: '

(a) Hatia Railway" Statmn located at a dnstance of ‘abbut 15/16 KM handles only
. putward coal: (transported by road from. nearby mmes) traffic. Infrastructuie to
T handle inward coal rakes does ot exist: A copy of letter no. O/PL/TIS/UML/LS.
' ' . datéd 11.12.2015 from the ‘office’ of the Senior Divisional Dperatlon Manager :
Saoith Eas*:rn Railway, Ranchi was also submitted.

{b)  Tatisilwai Rallway ‘Station located at ‘@ dlstance of 1 KN[ does ‘not have coal
.handhng fac:lltles and;_ ng tlrne lme has been decided: by the Ralfways for .
' : A of letter no. O’fPL/RN,C/Goqd;’_ ok

-camed once. agal' Th st_udy concludes that the existing - road ¢ i:'._"ty_'pe-
and CDndltIOﬂ from mifes to CPP aré ade'quate o accommodate’ the itional
trafﬂc of 40 tippers (25 ton canamty) per day (to and fro}. Tt :

s (lv) That, Lok ‘bloek has ‘been dedllocated by the: drdérs of the Hon! ble 5upre" cH

v Court and coal at; presmt is being sourcad through g-auction and asper pehey‘

of Central Coa]ﬁelds Ltc! only Road Mode is- permltted in: case” of nearby-
custome:s. ' e

We would request you to. kmdly grant approval for transportatmn of coal by road and_
accord permission for amendment of £C Na.J- 1307/122/2008 IA.lI(T)dated 07, 04 z_011

: W l as fo[lows

E?agc:-é.lf

Uovss -
Hecus‘a' S

3 'Cmiﬁcduy BV CRirthe - ¢
. Q-‘QlSmiS: ¢




AHurA '"'",melum. 8?510? “Raichi;

Hebsue Wit i !
e-nigil ,fe:'dbmk(:uflmmm NP

HunU:und Indm
Plioite 1 {00 'Qf 611}3051 'ﬂﬂf’ "96‘774} LUk

. 2, .
()

'ﬁ_:Amendment to Spemﬁc Condltlon () perm:ttmg sourcmg of coal requ:red for-
‘the 2x10. MW € P' from domest:c/overseas -source’
'-tranSportatlon 1o the plant by road using - mechamcal!y covered trucks to the

and permxttmg its

extent feamble else through tarpaulin covered ‘trucks covering period: from.
0104, 2015 : : :

The company shalk transport coal by rail ifand when fac:lltres are established. by:

raliways sub]ect to: avasiab;hty ‘of wagons!rakes.

Rec‘c:ﬁcatlon of typographscal errors as perdetalls g:ven hereunder.

Land requ:rement t.O be read as 22 437 acres mstead of 12, 278 acres.

(il} Restricoon ofash’ content in coa{ tobe: read as 41 7% instead of 34, 0%

15,

) ‘lISWe trust, our proposai shall meet ‘your approval and Iook forward to your further msrruct!ons v : S
! .‘For Usha Martm Ltd

'—'.AU‘L‘hOi‘IZEd Signatory i

_w;;a'r_ez;e'ncrbsmg herewith the 'fa_‘u' |

L ':(.'b_)'stu‘d;v_-iﬁ_ejoor:t of'i'm:i.écti@f- é-?’!xtﬁr’rfspc?f'tétioh,?(ﬁhﬁexu__r'e‘_.;n‘m;;--__‘_' -

in g for yourperusal. f :

j a:nd assurlng you of our best attentton., .

Enclosures. Y P
Anne_xl.tre_;f — . Brtef Descrrpt on: :
Annexitre-l - 'Env:ronmen: al: Ciearance accorded forthe project date E)?—Dzr ' 011

Annexure-li .

 Annexure=- il o

Aonexu:e IV-

-‘Traf‘”c Impa't_stuuy = for coal uranSportation of 0. 18:; MTPA from
_ nearby CCLMmes

Ann‘ex,u”re'- V3 :

CCL Clrcular dated: 09 09 2014

| Arinexure - Vi

Recent exampies -of CCL's spot e- auctlon oﬁers stating "by road rnode"

| Annexure - VI[

_ ,‘_Chronology & Eetters exchanged with Raifways. , T

ge-5

Pa




Daled 23'“ Feb 4015

Har!ways nnd 5

/S LML has c'oiié'f'ster‘f:ti\'i p'Ur Lu:d wnth the F\/Imlstry of Raniwau i compinnce of ‘above shpuialmm _
A bnef of chmnology and

However, nn permu.sron for unluadma crt coal at Tatisitwai slallun is gwen
commun:r '\Iian in’ !h;s rebard is gs\ran in Anne‘(ure !E S

3

Pagie ]




' Supremn Court oF India: vnd 2 Judgment dated 25"‘ Aug;, 2014 read wlth its ordsr dated 24“‘ Sep L -
- Blnc s:nciudmg thatof Loharl Coal Block CoaI requurement of: h_c-

_has canL *Ilnd a[lacat:on af all.Coal

Af present_ it s

propcsed that; coals all'b

Auction Caal from Piparwar, Ashaka mmes Copy of whitch is enc]osed ak Annexure l!f

The ce‘al characteri'sﬂcs' shall b‘e ‘wlrhr

é'prncured through e-auctrcn from Prparwar Ashoka mfnes" o
which are. 5:tu'1ted at'a’ dlstance ofg ou't 75 Kin’ awaytlil coa] commitment is gwen for operatmg the = °
captwe Pownr P!ant The Centrai Coal Fields {ccly ssued a directwe for. Road: tran:,portatlon of E=

‘the approved charactensti{:s D'f'sulphur'{(] 3 t'o 0.5%) and-ash
grant[ng Environmental clearance by MQEF thus the: En\nronmental lmpaf.t _,f ‘the Captive

| 12278 Acees

=_‘attached ~o-oat
‘Enclosure-—i for Your

-kﬂuestmnnalre— Copy '

ready I’CfPI’E!ﬂCE :

'

Higg




T pacinE e (i

PRI S T S ———

N und " ash

[ contents in'the coal 1o
|- b Uséd in the:project:
+ |'shall not exceed 0.5 %
fand‘ad % respectively
| arany given. time.

Ash :Dntent ::f dl 7%’
instesd. of 3’1
mentsoned

(i view. & the para |

2.0 of the.EC-and

ilf‘in;i HAS EMP|
submissions:

' Soft copyof the letter along with the rep

45 raquired by MOEF OM dated 2

Paped



 OF TI-IE RE-CONSTITUTED EXPERT Appxmsa:,}f .
) NTAL IMPACT ASSESSMENT OF TI:[ERMAL PDW‘ER R
| % COAL MINING PROJECTS |

The 36t11 Meetmg of the reconshtuted Experlt Apprmsal-.-Commﬂtee (Thermal Pawer] was._

. held’ or- 19th20th. May, 2015 at Brahmaputra Meeting Hall, Vayu Wing, First Floor, Indira.

Pa_xyavaran Bhawan {New Bu:Idmg) Jorbagh Road, New Delhi- 110003 ‘The members present-‘
were: _ RS : : o

haman (ActmgChmrJ L

N ? - Inkage j“ t. prcpdﬁ-ént PP) bad'; apphed for'
fresh” ToR for rewsed capacity. of 2640 4}{650) MW' Stagel and” also requested for
exemptlon of: Pub].Lc Hearmg (PI:[) i : i

(1) ToR for carrymg out EIA study for Barethi’ STPP of 2640 (4}{660) MW was acwrded on
. 25.07.2014 with PH: exemption as there was no change iri the location of project site
and no TPP or a.ny other mdustrv came up within 10-Km-radius from the pro;ect site

Page 1 nf 25




regulatlons (SDO m away from HTL) and gu,ldelmes of d1stance 500 rn) from HFL of RlVBI‘
H1ghway 4 vay lin ' :

ER-le ded to the above C_:P on 07 04—2011 and the-same is under operatmn As~
E! the CQaI wﬂl be Dbtamed f'ram captwe Lohan coa__L"block near Daltong'm_] in




| lgh GCV Slag coal. from Heavy Eng Corporanon, Rarichi thmugh Window sale Wh:lch... .. S
' ary"mg dlstances of 22 to 80 Kms frnm CPP; Thls coal was: tra_nsported by road m_ '

; fs’. already 96 8% of the capamw is bcmg: -
The resulta.nt conccntratlons of PM 10 CO and NOx shall remain within hrmts after
addlthl‘lEﬂ trafﬁc load, Enwrunment protectlon measures were also suggested

-LPP 2x mmw,
USH&\MARTIN L"m




I—lence, correctiéns m,the EC ar :

2 Based ‘orn.. the mformahon‘ and_.__clanﬁcaﬁons prowded by the Pro_;er:t Proponent the_.
detaﬂed dtsc_ussmn ar;d consrdemg the status/ prcgress of the pro_;ect, the Commtttee

'(:u] The Plant canstructmn iz 85
along’ with photographs wasg presented The tlme requlred to c:omp]ete the ba_lanc:e actlvlties
- was-also’ subrmtted A rmmmum penod of 20 rnonths Would be. requu'eci for operatlon of the
Umts : L S

{iii) The d.ela.y in sta.rtmg the - Pro_]ect becausq of the ttme taken. for receiving the NBWL
Clearance ‘also had- its 1mpact on the Raﬂway'Sldmg for the pTOJect The Raﬂwnv Siding




. -astE'-‘- 5 HA"%":YLNF- Di\f!‘-lL.H
' D.-‘J\RI:HA!-'GA HOUERE, PA r-I' HEB34.G:
Teler §EST-236 5738

ek L e wmonn
A Mircatna Covipany

Ha, ("CUHQJC-#S&M/FSMPQ&G M:}rz./ -«‘J % | 5‘ R 7 Datet: 0309
\ : - : - : . ;Z'i

——

Geﬂemi' anagerf ,&m'_ '
CC!., Ranchl

* Enel: Banlk Mandate farm, notice for annual documents and monthly docuivients




“DARBHAN GA HOUSE” R_\NC HI

\m CCL/HQ/C 'fﬁSPL SPO'I -Aum lDNfNov’[B/lGST? . - '--.f_ Dalcd_ 271”;—;013%"'-'- '

ail;conljuniction@mjunctionin ™

R Sd/—_'--".- :
L GM (M&Q) CCL

S},’ CIL Kollnta L :
ystem) kmdl} dn'eu tha cuncemed to: upload the same on CCL WLbs1lc

8 GMs, CCL - : :

nager (ME&S/RS), CCL; Rannl-n ‘

1ager(Fin/CSC) (M&S/ i'raﬁ"c) CCL- v : ' :

Boards, S&M .DepiL CCL Ranchi/ CSC‘ M&S., CCI Ranchu' CCL, Desk office E\ﬂ]kdm
. unctmn Ltd “thi cmw e mm!



" gH12018" AligHion Catégory Floar -

X -Wef,cém,e_v;_h_a_ﬁaé'n"z'ha_ e ‘Proceed To Home .

e-Auctlon No S - Openilr_l.?nzate _& Clns:ngbate&'hme o
MST C/HO/Central Ccalf' elds LEmited Road/ll/]harkhand State/13~ o 2’0_1&'—09,- - ;
19/62 i : --2018 09 14..14 00 00 1'4'::16:0(}:0(3 R

Sallgr Dratgiis’

Location - - S_t,r%éﬁt: ity

. Jharkhand - 'Darbhanga' " Ranchi+ DA | 91651
© /.. State’ © ' House: . 834001 ST 12360369 oo 2360369

50000,0 MT -

926,007

Bldders shuu!d read the Terms & Condlt n -of Special Spot e-Auctmn Scheme carefuily
befare: blddmg and’ satisfy itself about its; Iiglbllty to bld as per the ellglbility condlthn. Coal
will’ not be supplled to the non ei!g e

CLICK HERE FDR DEI‘AILED TERws '

_:http;{lwww.fhsl_c:ecqmnﬁ_er_cé};bhﬁf al: yctaqnh':_mﬁ‘ézms_t_aguq__ RRERT 2%



8/11/2018 Ailigtion Category Fioer -

4 Welcome ChandanJha =~ L Proceed To Home

' E-ALICtlDI'I No Og'énggiigate“g‘ Clbsfhé- 'l‘.iat'a:&._'rim:g. s

MST C/HO/Cantral Ccalﬁelds Limlted Ruad[lD/Jharkhand State/la-

e 2018:00-
Tyt ;.2018 {09:14:111:00:00,

14..13 00:00 :

i Gtrest.

Ihakhand: - Darbhanga - ©  -Rane
" State . . House = '

2350369 s clicosl2010@gmiall.coir

'50000,0'MT

10006.0 MT. -

oz
55558_'._ .

- 328100

.08
55255

: by rnad Delivery'Per ' |5‘_6(5‘.ix)-'m6'1rj1i;ﬁs';_: . o SLURRY

Biddér's) shrq't‘l_‘ld'.-réé_df'zthé:‘fr'él‘ﬁis , e-ﬁ«uctwn Scheme'carefuliy -

hilpsliwww msteecommErce comicaalauctiohhgmeifin -2



Do

+;5201-5500". ..

- - 46044800 -

|- 4B6t-as00.

KARMA. HEAP Nu.

GIRIDIH HEAP NO: '

: AMRAPAUBOALSALES CEHTRE HEAP NO BJM#

- [JHARKHAND OGP HEAP NO. A16MB & -

BHURKLUNDA (BANGAM) HEAF NO-208. _' —

» [BECTHOR OC BEAR.NG-ABTATE

ROWAR [EXPANSION) OGP HERR ND. 39 "
oo | PURNATHH HEAP NO Q-1 # i .

: .vmgxmg;ggmmovggm '




 SPOTE-AUCTION OFEER

CAUCTIONDATE : 13y

FRODUCT NOTIFIED -
. f_.:ODE. I

3 TAPIN.NORTH HEAP NO, 98

1) (A : % BB2E .
z" KEDlAW.ELUﬂR‘!(Pﬂ.W " BABEZ . |
3. . [KATHARK SLURRY (HEAP NG. 6] _BB285".
4" *{GIDEW SCURRYZ - TeAsT
5" [FIPARWAR SLURRY (HEGHANICAL Luanmsy BAME.

& |GOVINOPUR PHASE T HEAP NOVA4 EXE N = ¥
7 . |PIPARWAR COAL DUMP HEAP NG, Z6 7 - ,
0 |AMRAPAL GOAL'SALES CENTREHEAP NO. mmmap - N3740

" 97" [PURNADIH HEAP.NG. G2 A ¥ SRR _Na7an

A0

n;

320
13

BHURK\.INDA‘(SANGAM} HEAD| D,Zl'l |3
[ROHIN, ocp HEARNO/R:Z W, .
NO-A1K

TE: HES ESTHE RIGII”!"I‘{] MA!CEANY.\ME& MENTIN‘I‘H ABOVE OFFE!'L

GMMES)




5nnTE-AQQQM GEEB' FE

BEFMGE inmsn JUNCTIUN LIMrrED
W CDAL GALY BODE

BEN‘I'ICMI:IUEPWHWHD.ITF
K‘MHWH&MI

W#UMI&EBEEHREHEAPNOAAI
SELL DHEHY OC HEAP HO.TA S
MAGAIHH OC HEW HEAD
- |cHLi HEAP NO. 90 & o
WAUCDILHLECEN‘FREQERPNUJ!!
BEL DHDORI GC HEAP NO,1RTA S - -

HHLIRRUMHA |SANTAM) HEAR HOt'om 8
ROHN DEP HEAR NO: R,
HARANGE} OC HEAR KD, § 3
TOPAOCHEAP HOL1BE#

BEFORE PARTICIPATING TN E-AUCTION BINDERS MUST SATISFY. THEMSELVES mrumuu.\u'r\’ BFTHE Coal, umaamm mnh ASOURCE.

. TN ADBITION. TO ARDVE, GST, SALES TAXES; ROVALTY; SED; ENCISE DUTY; CLEAM ENERGY

" COMMITMENT CHARDE ; BENEFICIATION CMARGE SURFACE TRANSPORTATION cmncrs,su:ma cums
. % ANY DTHER CHARDES AS APPLICABLE WILL HAVE YO BE PAID BY BUYERSAT

- f. PRICE RASYD ON GGV 15 AYATLABLE ON MMWmlﬂHdnln FOR 3

. GRADE CAAL l.'k




Amendment of EC of CPP M/s UML

~ File'NosJ- 13012/122/08 IAIE(T)
: .'Proposal No IA/JH/THE/10337/2011

Envifonmental Cleararice! Granted 1o _zxm Mw_cPP' M1/S Ushs Martin Umited, ©°
vldelatter""oj 13012 -122 08 IA H T dated 07 04 2011 L

. Seueral correspondence/-”D 'scussmn wath Ra:lway Offlcmls at Ranchl held for Unloadmg famllty of Coal
oo The‘chronology of lettersara'as: given below:

' N CPP_subm:tted an apphcatlon_(Ref No UML/CPP/CBALRAIL/H/DE. Dated 22.07. 2011) to '

0.05.2015

MOEE:.. | Copy of letter fécaiv
Letter off' c1als Tégfrding K

; 4"

I:: leL rephr - 24-08-201'5

,emmder lEl“[El‘ ﬁnm MuEF 10 R'ulww Bua:d ofF cmls reu;udms_., 1
1.08, '70]5 letter i




UML

| -%_sﬁ_bg;ugs_lqn lmﬂ'lrdmcr MDEF L

: 1 uwmted

M B i ple*tse upload and siibm the demﬂcd Eonu term coa[ nuﬁs;portauon o : .,5 ,62' 1016
; : WA  plan in ljuht of the tailways letters dated 01.12.2015and 11.12.2015 at [ e i
17 Lonimequery ! o 03-03-2016 |
i' . e | the em‘heat_ . c : :
. - b i RS : _ ; 5
! : ' Please find attichisd. letter as submitred by M/s-UML o Sr. Divisional é g
§ Oparntmnh M‘mager* South:Laatem Railway, D: RM Oﬂ' e, Haha, i ; |
Bl : ?Add:nonal ; :
F 1 . :
| mﬁ_l _L:._I‘?IL‘.,VI'Ep]y et Ismmms l
| * loriy: lcrrn codl transpmml:on p!zm in 1aht ofthe rax]ways Iuncrs dated o X
: ,01 12.2015 and:11.12.2015: at the earliest”. o ‘ P
!

7 MOEF

- 20 ]onlme Lo ? ity 1 :13-04-2018
Querv il ‘ : By

E Addmuml mformdlmn ns qouuhi n.oardnw " For wdl 50111(:1112, mode : " i ,

1 U\JL mp[} oi'Transpoﬂanon. feas;b 1t3 coal transportaion thit nearest - Addilianal i 4-04-2018

. date “based on discussion with Rlysis  letier
‘dM-O-L-Es Ll ‘ S




S _ Mmutes of the 26tll meetmg of the re—constxtuted Expert Appralsal Comnuttee (EAC) on
ST -Envzmnmental Impact Assessment (EIA) of Thermal Powez ijects held on 27*1! March
L2019 T : : ST

The 260 meetmg of the re—consn’cuted EAC (Thermal Power) was held on 27'11 Maxch
2019 in the Ministry of Environment, Forest & Climate Change at Narmada Meeting Hall, Jal
Wing, Ground Floor, Indira Paryavaran Bhawan, Jor Bagh Road, New Delhi under the
Chan'manshlp cf Dr Navin Chandra. The following members were present:

1... Dr. NawnChandra ' - Chairman
2. ShriSuramya D. Vora _ = Member
3. Dr.NP.Shukla. . - Memiber
4’ ShriGP.Kundargi. - - Member
- 5. Dr.]J.K Pandey - Member
6. ShriN.S. Mondal ' - Member (Rep. of CEA)
7. Dr.Sharatchchandra Lele - Member
- 8. -Dr S Kerketta B -  Member Secretary

o i ;_:A Speaal Inwtee, Dr.. PV. Mumgan, SC!EITtifIC OfflCE‘.i’-D was: quuested to. present
“this’ meeﬁng 0 "dJsctlss the issue on Item Nos 726)1—26 4 and theDu:ector, Institute of

-_IA/UP/I'I-IE/l0331/2010)

(25 6 5) (XX) The Uttar Pradesh ]al ngam vide th{—:'.lr Iel:ter dated 1.10.2018 has’ asstired to N
- provide this tréated Sewage Water of 257. 8 MLD from Bhagwanpur, Dinapur, O

- Goithaha, Rﬂmana and - erzapur STP." The ‘water requirement for the

" ’proposed pm}ect is 100 MLD. The water assured by UP Jal Nigam wuu}d be o
. .. sufficient to meet the water requirements’ durmg operation phase: . - | '

(25.6.4) " - Committee noted that’ groundwater in some of the blocks in the study area is

. in Semi-critical and Critical zones. Further, Total Dissolved Solids; Hardness,

Magnesium and Cadmium (Heavy Metal) are exceeding the BIS standards in

some areas. Even though source sustainability study mentions availability of

water, committee is of the opinion that treated Sewage shall be used as the

assured quantity of about 258 MLD has been made available by Jal Nigam.

Further, the water requirement for power project is only 100 MLD.

- _nge 1 _oi:'37_7__




iv. “. The implementation of FGD/SCR/SCNR systems for control of SOy and NOx -
" emissions - as - per. Ministry”. Notification dated 7.12.2015 and ‘its -'compliance
" *achievement shall be submitted for existing stages (Stage-1& I). =~ T
v. The prediction of -air ‘quality impacts shall be carried out considering the existing

- plants with and without SO2/NOx control systems. . : S :
vi. The details of ash pond such as area & volume of all ponds, quantity of ash disposed,
. available volume and fly ash utilisation in the last five years for various purposes

shall be incorporated in the EIA report. '
vii.  Water avaﬂabﬂit}{"'qnd'sﬁfﬁdency studies for drawing nearly 60,000 m?/day shall be
carried out by including the impact of such withdrawal on competing users and
(26.7) Proposed Expansion of 726.6 MW (Unit-3&4: 2 x 363.3 MW) Gas Based Power Project
~ at Village Palatana, Tehsil Kakraban, Gomti District, Tripura by M/s ONGC
" Tripura Power Company Limited- reg. EC. (F.No. J-13012/02/2017-IA.TI(T) &
' Proposal No. 1A/TR/THE/37559/2006) - ' R

(26.7.1) Project Proponent submitted online application on 01.03.2019 for consideration of -
rant of Boitoninental Clearance, ‘As the poject proponent did it attend e’
.. thy been deféerred till‘a:ronimunication s received from
Praject Proponent stating their re ”

/(26.8) . 2x10- MW, Coal Based Captive Thermal Power Plant dt Village Taf
' District, Jharkhand by M/s Usha Martin Lti reg. amendmieit if EC.fo
{rarisportation of ‘Coal' by road:"(FNo.: J-13012/129/08-TA: “TI(T) "&: Proposal No: -
A/JH/THEAO337/2011). 1 0 0 e

The Environmental C \ Notificatic for establishing 2x10
R . MW Coal Based Captive Thermal Power Plant at Village Tatisilwai, District Ranchi in
Lo © ' Tharkhand: has been accorded in favour of M/s. Usha Martin'Ltd: vide Ministry’s

' letter dated 07.04.2011; The Specific Condition No. (f) of theé ‘EC: dated 07.04.2011

{7 "Thé Eavironmental Clearance (EC) under EIA Notification; 2006

; “ Roéﬁ transpartaﬁon afcoal “shail be pei‘mi.tf:edz ﬁJr "#:I:iir_ili&dfﬁe#fad af 36 'mq_ﬁ_ﬂ_z_s:. ;J:?.;.Iy,._.ﬂlé

. project proponent shall shift to railway transportation thereafter. The project proponent shall
. be “vicariously responsible for: linbilities inicurred. for road transportation such: us accidental
" damages to public, 'conl fines emission from transporting tricks efc. The project proponent
*shall tmmedientely start its action plant for rail - bransportation with consultation with the
Railiways and shall submmit half yearly ackion taken report to the Ministry on the matter.”

ii,  The Unit-1 (1x10 MW) and Unit-2 (1x10 MW) of the Captive Power Plant 0f M/s Usha
. Martin Ltd. have been commissioned on 30.03.2012 and 31.12.2012, respectively.
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iii'..-:-_"The quantlty of coal requlred for both units is- very sma}l ie. 500 TPD Wlt’n an .
- - . avareage number of trucks for transportatlon of coal of 20 with the capacity of 25

- Tons/ truck. :
iv.  The quantity of coal tra.nsported till date are as below _
SLNo | Year Quantlty' i Mori‘thly
(MTPA) average (MT)
1. | FY 201415 112,995 | 9,416
2. |FY2015-16 | = 114883 | 9574
3. | FY2016-17 117,258 | 9771
L[ FY2017-18 125134 | 10,427
5. FY.2013-19 128488 | 11,681

(26.8. 3) Committee noted that the EAC meeting held during 19t-20th May, 2015
recommended for sourcing of coal through e-auction and extension of permission for
temporary road transportation of coal for three years ie. till 31.03.2018. However;
«-Cormmttee Was mformed that {'here isino formal*a 'roval‘ 1ssued by the Mlmshfy, SRR

' possﬂnle

:;.' (26.8.4) Commn-tee after de_h Erah,ns, deferred the pmposal for want of foﬂowmg,f.'::
-mformahon. : 3 Ci . o

i "I'he credible action- taken by_;:the ~Iharkhand Polluhon Control Board agmnsi.:-“tl‘tei‘-'
T proponent for having transported coal by road without Ministry’s approval. - ’
i 'Iustlflcahon for not connectmg raﬂway Ime from Tatzsﬂwal Rallway station or talce off .
. . from the niearest rallway line.
il - A technical feasibility study by M/s RITES Ltd or any reputable orgazusal:lon for _
R drawmg railway line from Tatisilwai or nearest take off point to the plant prenuses '
shall be conducted to see the p0551b1]1ty of rsulway line.. -
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USHA MATRIN LIMITED
"TATISILWAI, Ranchi

Feasibility Note/Report For Ih—plant Rail
Network for 2 x 10 MW Power Plant

CHAPTER -~ T
INTRODUCTION

M/s. Uﬁha Martin Limiféd (UM[I.). Hds lse’r up 2 x 10 MW Cca:p‘rive
Power Plant at TATISILWAI, Ranchi, Jharkhand which was

commissioned in 2012. The plant is located in north east of Ranchi

......

 Condition (i

"Road fr‘anspor"mhon of II be per’mlﬂecl for a limited per'lod-_; N
of 36 mom‘hs only The .pro\;ec‘r proponenT shall shn‘? to r'culway ..
Tr‘an5por'1'ahon ’rher-eaﬁer' The pro JEC'I‘ proponenT sha!l be.
vicariously responsible  for liabilities  incurred for road
transportation such as accidenful-:"dctmages to public, coal fines
emission from transporting trucks etc. The project proponent shall

immediately start its action plan for rail transportation with

@'2019 MECON Limited All right reserved
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consu[taf:on with the Railways and shall submit half yearly action

fake.n r'epor’r fo ?he. Mmas‘rry on the maﬁ*er'

_pdﬂgEﬁﬁh

: ' 20 . Coal Source anc__f chl:__'e'_' _6f_ Trqnépgrjqﬁ_dn

2'_1_".' _.__Loharl coal block wus alioca'red To UML as source of coal Lohurl coal_
block dur'mg l’rs de.vszlopmemL phase was de-allocated in 2014 by 'I'he
Honble Supr'eme Cour'f Since commissioning of the plant, the maJor
sources of coal Through e-auction were nearby mines of CCL like Purnadih,

KDH, ‘Ashoka , Ammpalt, Magadh & Sikni Mines of M/s TSMDC.

© 2019 MECON Limited Al ri g‘hﬁ reserved
. L Page 2 | _ _ I o
CPP (2 X 10Mw)
USHAMARTIN LTD..

. TKHSH.WAIRANCHi
‘JHARKHAND NNR?HO1




o USHA MATR!_&LMTED
i usha marfin] ~ TATISILWAIL Ranchi

Feasibility Note/Report For In-plant Rail
Network for 2 x 10 MW Power Plant

2.2 The company has been sourcing coal Through E-auction from the mines of
Central Coalf:elds I‘rd Ioca’red within 200 Kms periphery of the plam'
Central Coalfields Ltd has since issued dlr'echve vide letter dated
09.09.2014 that |If'i‘lng of coal for noncore consumers snfuaTed nearby
collieries of CCL shall ‘be permitted by road only. At pr‘esen‘l' the e-

' aueflon of coul by CCL""S b ing car'r'led out for road mode only.

the plant opei*dﬁdh'f‘ 0 JBCT pr'oponem' approached MoEF&CC for

i amendmenf in spectﬁc concinﬁon (i) of EC reques’rmg permlssmn for‘ road
_._‘rranspor"raﬂon of coai The Recons’nfufad Expem‘ Appraisal Committee
.(EAC) (Thermal) m- n‘s 36th meeting held on 19-20th May 2015
recommended for s'aur'cing of coal through e- auction and extension of
permission fcr"feﬁwpbf'ar'y road transportation of coal by another three

years. However, no amendment order was issued by MOEF in this regard,

© 2019 MECON Limited All right feserved
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24  As on date also, major coal sources for 2 X10 MW CPP are Sikni, Amrapali
and Magadh Block which do not have any railway loading facilities at
mines. In view of no allocation of coal block, UML is bound to transport
coal by road purchased through e-auction from nearby CCL mines as per

. circular  No.  CCL/HO/C-4/S&M/FSA/Road Mode/9008-18  dated
| o '3_; 09 09 2014 of CenTr'aI Coa[flelds LTd Ranchi | |

~Study afCoal bh_lqadyﬁé_ii S'idi.r'iq‘:-‘ﬁ’ PlanTRc_tﬂNe‘i'work R S PRI RN

MOEF: haS'dn‘EC’red UML fo. explore '}'he pOSSEbIIITY of: coal Tr'an5por-fa‘r:onfé:_=:
- cmd unioadlng at plam‘ sﬁre by Rall mode B :

: The :hwar'd ‘l‘r‘Cl'FfIC of coai is as foliows-_'

Fr'om Commod:‘l'v Quanhfy': - Destfination 7 -

Inward:"fhuffic s | ' ' ' A
Sikni/Amrapali/ - Coal- - 500 T/day CPP, UML, TATISILWAI
~ Magadh =~ - (183000 T
: o R /Year.)

33 M/s UML entrusted MECON Limited with the work to ”car'ry.:' out
feasibility note/report for providing rail.unloading facilities at Plant with

desk work of Unloading siding take-off arrangement from nearest

© 2019 MECON Limited All right reserved
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TATISILWAL serving station on Ranchi-Muri Section of South Eastern

Railway.

3.4 Brief scope of work of MECON for rendering services for in-plant rail
network at Power PIanT is as follows (
L Sn‘e V:sd* und Collec’non of Data regardmg Coul Annual Requnremen’r

" ...:S_our’ces and Space avaalubnluTY a’r P!anf:s:fa:l ;::,Q e N L

3 "|scussaon wnl'h UML on annuaf r'equwe.menf of coai !lkeiy To ‘rr'ans;:or‘red el

,hlr'ough r'cnl

¥ Tudy Rearr-angemenf of exushng fac:h‘rles WIThIh Tha“'exm‘rmg plcmf area

: "o‘-.accommodafz r'all neTwor'k for coal un[oadmg

i_Desk exammahon ‘V':o'f%f provnde coa! unlaadmg ranfway sndmg fr'omi SR
-.;TATISILWAI To Power‘ Plam and ancorporafe ?he observuﬁons m The. I SR

' r‘epor? s

5. i Sfudy & deVeIop 'scheme of Rallway Sldlng/SysTem .at plant site
con5|der'|ng fhe rake requirement. _
6. Idem‘:flca’rlon of mGJOI" bottlenecks in fEGSIblhTY of 5|d|ng at plant site
7. - Me‘rhodoiogy m‘ Sndmg Oper‘a‘non/workmg of full rake handhng if
“feasible " . o |
8.  Preparation of  Feasibility Noi‘é/RéporT highlighting  major
| consﬁ"ain‘rs/boﬂlehgcks in space, location of the plant, coal receipt

~ sources and land requirement,

© 2019 MECON Limited All right reserved
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9. Submission of Draft Report. o
10, Submission of Final Report (2 Hard copies of the Report along with
‘conceptual diagram of Rail Network at plant site and Soft PDF format

report through e-mail}

35 Acknowlzdgemen'r

g Jlé’-‘MECON Team of englneer's hear’hly cmd smcer'eiy acknowledge The wholei-‘l_’uf.f

_ed' cooper’aﬂon cmd comple?e

ives _,."Engmeer-s and Ernployees of Usha Mar"rm len‘ed Ranchl

ur'lng"snfe wsfr da’ra co]lec‘non Techhrcal drscuss:on and 'For' provudrng all-

elevanf mfor'ma'rlon for pr‘epur‘u‘rlon of ﬂ'us fEGS_IbIhTy repor‘T
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Feasibility Note/Report For In-plant Rail
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CHAPTER - IT .

REQUIREMENT OF FACILITIES & THE SCHEME

1.0 PROJECTED TRAFFIC VOLUME

) of20°/n for exigencies, non unif;o‘r-mi’ry: ';F[.-.ﬁ-r;dké""availabili'l'y & moverﬁénf "

1.1+ Permissible carrying capacity of a Box N' wagon is 66 (CC+6) tonnes

?jCapauTy pammefer‘ of the coal unloadmg sudmg is, thus, pegged at

r‘ece[vmg of 4.5 rakes a mom‘h

1:3  To accommodate full rake coal unloading facilities at plant, 870m length
and 25m width is required. Whereas Plant area of 22.437 acres measures

the width in boiler, turbine and transformer yard area restricted to

© 2019 MECON Limited All right reserved
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. 345m_from West to East and length parallel to Ceoal handling unit
restricted to 325m from South to North

2.0 UNLOADING MECHANISM AT PLANT

2.1 Rakes have been proposed to be to be unloaded at Plant manually Thr'ough
et ':”'-’JCB/Puy loader ':_ , L e

(A Coal siding from serving station and; (B) Unloading Yard at Plant = <.

: [A) :_C‘o..c.:l"‘Uhloading sl"ding-from seﬁv'ing' S‘rdﬁd:ril- il S e
TA'!ISILWAI is 1he neares’r r'culway smhon whlch is considered for
_ fea5|blll’ry sfudy for‘ recelvmg the coal ’ro 2 x 10 MW Power Plcm‘r of UML
ear TATISILWAT. TATISILWAT Station is lacated 23.372°N and
85.4366"5 The km chalnage of UP Sfcmon is 407.684 Km from Howrah

and DN station is 402871 km from Hoﬁruh. '

© 2015 MECON Limited All right reserved
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The station is served with the following facilities

a.- UP Main Line

b. UP Loop line

c. DN Main Line

d. DN loop Line I (
DN Goods l,soop_l.,i:r_l_é._ - | | BT

* Tatisilwai DN Station Map =

i, The plant is located on DN direction of the station in North West of
station. The take-off arrangement of siding on DN station East Cabin

“may be considered as follows

© 2019 MECON Limited All right reserved
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a}

b}

c)

'f"*_end ’ro The Plcxm‘ Ther'e is no pr‘:vm‘e fcmd avallable be’rween leway:-"-’ﬁ-
‘_.Boundury and UML boundar'y and 51d|ng has To be planned m Rculway S
'-';ELand Th[s howeve.r' |s subJecTed To accep’rance und clear'ance by‘:-.

- South EasTer'n Railway for allowing coal ‘Unloading. S'd'“g i Railway

:,..;;Land keepmg m wew The requwemenf of addﬁ'lonal ralfway Ime.s

B
)

Extension of goods siding to full rake length for use as reception cum
departure line of UML coal

Provision of new goods siding with shéd & platform for FCI parallel to
reception line of UML siding.

Exfension of Dead End of existing goods siding to UML Power Plant

with lsolclTIon for traffic com‘roi w:’rhm the Railway Land fr‘om dead. T

: {,_;reqmred for' passenger c& goods TI"leflc gr'ow?'h in fu‘rure

_i-r.The extended goods s:dmg for' fuli r'ake Ioad is to: be ‘rop wured and'-"_.__: i

shunT 51gnals ’rowards UML Planf on wesf cabin,

Shifting of road fowards Nor‘rh for' truck movement of FCT' mm‘ermls SRETEE

-UML siding shaill be provnded__w[jrh,Deml[mg Switch o control inward @ i+

* and outward ‘rr'r;xf'f__i'é of UML b.y ASM, TATISILWAL.

iii.."Diag'r'am' of Coal Unloading siding and station layout with align.m'em" of
UML siding is shown in drg no. MEC/11/14/Q7KA/001 & 002 respectively.

© 2019 MECON Limited All righé reserved
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. (B) . Unloading Yard at Plant

The plant area is restricted to 22.437 acres considering 33% greén belt

' -y

as per MOEF guidelrl;nes. The distribution pattern of land for various plant
facilities is as follows
Main PlanT including power plant, water reservoir 11.670 acres (

o .'.Coal hnndlmg, admn bldg efe.

Ash" DlSposal nr'ea ""‘2_.-917 acr'es

50 acr’eq

‘ 2-437qcres

.'Mcnufacfur'mgl.__nlf'fund\Sub Station of J BVNL Rlver' Subarnar'ekha is

g flowmg at about 250 fr'om the plant boundary in North Wes’r & Nor?h

!II :S_iné?c_ s:p_cce'dvﬁijl'abif.ify is restricted along the ¢oal handing area, full rake
"o half rake unloading is not feasible. Rail yard from west to east is not
'poé_éible due to boiler/mill/transformer ‘yard. The only option is to
c'_(;nSEder' part wagon unloading through multiple shunting from reception

line at TATISILWAT Station.

© 2019 MECON Limited All right reserved
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iv. As such scheme for unloading line for 8 wagons is examined with engine
escape line within the existing plant area of 22.437 acres. Unloading
yards of 90m x 12 m is considered for coal sforage and further

movement to coal handling plant.

“v. Part of ash dyke (appr'ox 25%) wnll be reloccn‘ed to accommodaTe coal

| "'E"unlnudmg yard L

‘VlTha saheme Of m Planf Yurd s dep!c‘l‘ed in=the: BI’IC;OSBd drg e
G jMEC/11/14/Q7KA/003

© 2019 MECON Limited All right résc‘rved:
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CHAPTER - III
 SYSTEM OF WORKING

" In case of development of coallunfoading siding in Railway Land at
Tatisilwai Station and creation of 8 wagons unloading yard at the plant,

the system of working will be as follows:

| engme esca‘pe Ime Unloading time of 8 wagons s consuder'ed as 1 hr.
__Emanes wnll be pushed from plam‘ to good 5|d|ng Ime. of TGTISIIWCU station
' ::and piaced at DN goods siding (presenﬂy used for FCI) to be exTended

 for full rake Ieng'l'h under coal unioadmg 5|d|ng proposal
30 8 loads and 8 emp’rie:s" will .’rake about 16 hrs of placemem‘ & shunting. In

addition to above 2 hrs will be considered for TXR and 2 hrs waiting time

® 2019 MECON Limited All rigﬁ't reserved
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for loco availability for withdrawal from station. Total cycle time for 1.

rake is about 24 hrs.

4.0 . The entire siding will be on railway land which shall be on annual lease as

per mi[way policy which shall be 6% annually of land value. -

50 Loco shun’rmg charges shall be as per' rculway board cmcular TC-‘

¥ '_'"F172002/214/5 dated 13 06. 2013 whlch is Rs' 9860/hour

© 2019 MECON Limited All right reserved
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CHAPTER - IV
COST ESTIMATE

" There will be 2 cost components which are as below:

A.  CAPITAL COST

: 'fThe total capi'm'l,__cqsf of Civil Enginéering, Signdlihg & Te_lec_:o'mmuhicaﬁqn,

: cosT In addn‘lon To above, since r'allway 5|dmg aT ‘mines is not exxsfmg,

h dual mode of Transpom‘a’non i.e. by r'oad and rail will be mwlv.zd
Locomoflve shunng charges & annual Iand Iease is men’rloned in chap'l‘er'
: '_'IIII. UML will continue to transport coal Thr_‘ough road upto the nearest
s'i'ding.. |
The costing is subject to the relevant Railways circulars & guidelines for

' Coui'unloading siding

© 2019 MECON Limited All right reserved
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-"-':'-:Mlnes cn‘ LOhCﬂ"I has been de- ailocafed UML Power: Plan‘i‘ s enf:reiy'v;a SURSERIRE

20

.:;i_.:«,-of CCL-through e- aucTaon ‘which ‘does not. huve ‘provision- of m:!way rake G

.. informed to noncor'e consumers - Ioca'red ‘within® 200km dlsTance fr‘om:'-; ENEES

CHAPTER - V
DEMERITS ON SIDING PROPOSAL & PLANT YARD

' Based on scheme of coal unloading siding and plant yard, the siding has

the following demerits:

-'_.UML does. né+ Hdvé cmy capflve mlﬁes alfoca?ed fér caa! Earher' uI!ocaTed;'---l. i
P Idzpende.n'l' on coal pur‘chased ’rhr'ough ’e uuc’rlon from near'by CCL mities. -

?isresenfly coal |sbe|ng ’rranspo.rfe.d from Arnr'upalr Magadh and - Sikni Mme'
. loading. Further CCL vide nofification in Seftember 2014°& 2018, has - -

.- mines about road mode transportation. of coai

..:Plan‘r area is- res’rmc’red to.22.437 acres whlch includes 7.85 acres of

. green belt. P!unT Iand proflie does not permlT prowszon of full or haif r‘ake

40

'unloadmg of coal

Only 8 wagons uhldading yard is examined in present land profile with

relocation of part of ash dykes to new location. However, there is no

© 2019 MECON Limited All right reserve'd
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spare land available m the existing plant to relocate ash dyke for creation

of 8 wagon unloading yard.

5;0 “River Subarnrekha is flowing very'cfosa to the site which imposes

restriction on y'a'rd‘ length for full rake unloading.

__ Even after 8 wagons unloodmg yard is consfr'ucfed at plant, UML hos To'

"‘ApT for' rood Trans'"ﬁ_"'_‘ Fration fr'om mmes To neures’r !oodmg sndmg =

1 7 ) ";’.'_"VPr'lvaTe land :s not

_The annuol le ‘rhle r'allway Iand and accepTance of sudmg pr-oposal‘:_-

{i_wrl[ 'depend on lewoy.s fuTur'e plcm of addmons a’r Smhon 1'0 meeTr.w'

S ‘_"_:gr'owmg possenger and goods 'I'I"leflc requwamam‘

!C!_I !able cmd sudmg hos 'ro be developed on m:lway Iand _ R RRE

al ___orn' Tor':/Bar'kakana end is 1'0 ba r‘eceived cri' DN S'I'a'i'lon Thr’ough T

proposed BRKA RNC new llne which is under' consfruchon sitice’ plon’r s

located on DN side. Any movemem’ from Tori/Barkakana end oh-UP: Ilne: o

~cannot enter into UML plcm1‘ on DN side.

90 For mulhple shun’rmg of por? wagons to and from plam‘ loaded or empfy
' rake has to be kep’r under' hold at DN good loop or goods siding for Iong '
which may affec*r ‘goods traffic of different commodities from
| Chhq’rﬂsgarh/Odlshu |

© 2019 MECON Limited All right reserved
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10.0  Additional cost involvements towards operation due to loco shunting,
~ railway demurrage towards retention of rake beyond 9 hrs of free time,
siding maintenance charges efc. Demurrage charges will be about Rs

100/wagon/hour.

110 ' _In any case even nc unloadmg fnmlmes are. cr‘eaTed aT Tahsdwal rallway

o station, Usha Mar‘rm Lfd will still have To Transpor*f coai ﬂ*om Mmes To- 1

- ',11 ';-:-'._The nzaresT CCL locxdmg 51d1ng by road unless r‘all famlmes are’ cr'eaTed at. .o

. -fi_'rnlnes S ST ‘ e

© 2019 MECON Limited All right reserved
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| | CHAPTER-VI ,_
CONCLUSION ON COAL UNLOADING SIDING/PLANT YARD PROPOSAL

Based on the scheme of siding and plant unloading yard, the following is

"~ concluded . ... -

| IO - “UML :s d6pe.nden1' on e: cuchon for* sour'cmg o‘F con! cmd does noT have: P

cap‘hve coal mme

2OThe'.ma 15 no vacanf Prlva’re !cmd avasluble for' s:dmg beYond mlfwﬂYi'I.'
| i boundar'y and uncer?mn‘ry exns’rs on feasabihfy/accepmbslny of UML Coaf:_ e
 "_':,.;-:;."‘_5_un|nadmg sudlng on r'alfway iand by Sou?h Easfer'n Rallway, Eariler, DRM
" :'Soufh Easfer'n Rcu!way has informed drfflcuh‘y of coal handlmg at

Tatisilwai S'rm‘mn
3.0 Plant land pr'of'i'lé‘-'r'és;q‘_:r"icfed on full or hqlf.'bake unloaditig 'yard: -
40  Creation of unloddihg yard of 8 Wagoris inside plant premises is not

feasible as land is not available within p'[an'r" for relocation of ash dyke

and green belt,

® 2019 MECON Limited All right resarved
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5.0

6.0

.70 Duai mode Tr‘anspor'fahon of coal cannoT be avoided due To non emsfence :

Regular demurrage charges of rake retention beyond free time are to be

borne by UML on each coal rake due to multiple shunting of load and

- empties at station & yar‘d

Railway shunting Iocomo’rivé cost to be borne by UML for each rake 'Io'ac_l.

- “plant cannot accommodafe full or half ruke ‘unloading - railway: yar'd ast o

time of unloading. Moreover there is unce.r-famfy for coal unloadmg

o E:"‘"'_::-:f:of 51d|ng aT CCL mmes SRR

" well as'8 wagons unloadmg yar'd on pr'e.se.n'r land: profile ‘of 1'he plam‘
o _'In plan‘r yard of 8 wagons lengfh is not feamble/workable as 8 wagon oo
U unloudmg yard mvolves ‘multiple: shunhng, holdmg rake at sfcmon for‘.. B

- ,Jonger dura’rlon Iand Iease _additional opera‘l'mg cos’i' ‘towards. englneu.' St
"'-'_shun'rmg churges and r'mlway demurr'age “bills - beyond ‘allowed -free

rmlway siding from Tatisilwai station as- -vacan? land belongs to

. _=_leway and Ra:lway rnay have their future plans of additional lines to

""-'_cope up the growing passenger' and good traffic on RNC- BRKA "and

'RNC-MURI section of South Eastern Railway. There is no vacan?

N | "'pr'lvcrl'e land uvalluble for' 5|dmg beY""d ru;lway boundar‘y

"Hence., developmenf‘df full or half mke unldading facility in current

land profile at 2X10 MW Captive Power Plant of M/s Usha Martin
Limited, Tatisilwai is not feasible.

© 2019 MECON Limited All ight reserved

Page 20 - .

: 'C'fbﬁsid.er'ing '.'r-he“ abb'vé. 'fac"TS on coal 'Tr'"aﬁspofri'd'l'io.‘n' dnd'h.aridliﬁ:g, “the. - i




Copyio -

1. GM(M&S), CCL

CPP (2 x IOMW)
USHAMARTIN LTD
TATISIL WAL, 1 olr
JHARKHAND Pin.




o

Customer Service Division

EIERE !ll-lr Hvlnted Sytlen
Itagiuatiun -
S5 plagrlah ;.

—_—
TUY Rhtpland ﬁrnup

Fun:l!nn:lEnls!yllalluunmnm . g N
. |JEC 1508161518 "y
. [-E3FH B ‘
UKAS

| TOv Fsm
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05/05/2015

‘To

us:-:"-‘mmmmnusmss LIMITED

CTATISILWAL RANGHI-8351 03
..Jharkhand

Kind a&n.__ .. Armdam dasgupta o

lf)ear Sir,

Sukarita Das:

Mch:9748754923

Emafl:Sukanta.das@in.yokogawa.com:

: Heglsiared Office : Plot No.. 98 Elaclronn.... Clly Gumplax Hokdr Road, Bringalore - 560 190, BYBIA

Yokagawa-india Limited.

MERLIN INFINITE .
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Kolkam TDD 091 . -
Tel : ‘m1933.30sqpoon - YOKOGAWA
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Usha Martin Ltd.

{ere Ropes and Spemalty products le:Slon)
Works: Tatisilwal, Ranchl 835103 '

Jharkhand India.

\
Vir.B.Rudresh Kumar
Assistant Manager

Yokogawa India lelted

Flegd Oﬁica
Plot No; 95, -
Eectronics Clty. Hosur Road

: Bangalnra 560 100, indla

Tel . 0091-80-41586000 SV
Fax : 0091-80-28521445 ] YOKOGAWA

Date:24/12/2013

T o Sub: Cb’rrip'leﬁon certificate for Dn!lne_cuﬁnéhtivify of CEMS data t_f)']SPCB"-_




Cﬁé‘rﬁMER'NAME . i-:“. Mls USha'maﬁﬁ Eﬁ:if .
* MEETING LOCATION % - Power-Plant- Ranchi -

+ PURPOSE OF MEETING [ .Connectivi tu JPCB Lo o '

+ MEETING DATE 13-12-2013 + SERVICE REQUEST no | KDL/13]A/CA/31354

+ P.0. No - 20152 [E][« p.o.pATE [U08/09/2013

+ 1™ VISIT START FROM | 14-11-2013 jﬁ ) 1# VISIT END ON  |[15-12-2013 .

+ 2" VISIT START FROM | 27-11-2013 & = 27! vIsIT END ON | 30-11-2013

& 3"?. VISIT START FROM [/ 12-12-2013 ; V.;i‘_s F FFVISIT END ON  §{ 13-12-2013
SO MEBTRG IR

| Mr Prablr Mandai

il Mr. Abhlshe[c‘ Dutta

‘The assigned data ara" checlced:thrnugh_ Internet; allare” su:cessr‘ully gulng
to JPCB. Customer wants. & certification regarding Hils cnnnactlvity aeap for |-
‘onward submission to the' Mlnlstrv of En mmenl:'--' :

Englneer of YiL left the slte’ Dn 13/ 12/20

-.-H-'

M/sUML . i “M/s YIL.:










_ Usha Murhn Limited T
{Wire anes & Speciality Products Dmsmn]
_Works Tatisilwai < 835 103, Ranchi, Jhackhend,
Ph {00 91 651} 2264 5241 /3051 .400/430 Fax : {00 91 651 ) 3051 409/1.11 0

Ref : UMIJEMS/ GWD/RWH/12/02
Date: 15!10/20]2

To

The Dlrector,

Ground Water Directorate, Jhnrkh'md
Water Resources Department,

A bhiiyantran Bhawan®, hutchery Chowlc, :

R'mc!u - 834001
R Kind Attn, of : Mr. SLS Jageshwar
‘g;::ﬁi&;&?r“ © Bub:To sul_)mit Completinn Report on Rain Water Harvesting Plan
A
r;‘r:. -

, ﬁéf: Our Leﬁer Ref Nn. UIV[L/CPP/EMS/GWD!RWH/IZIO] dtd. 03. 05, 0]2 2 ﬂ
s He ' Ranchi-d6l, 21:04:2012; ' :

Thankin g you

Yours fmﬂlﬁlliy, _ . '
for USHA' MARTIN LIMITDD
(Wire Ropes & Specmhty Prm]ucts Diwsmn)

(NK P'tto m)
Asst. V:ce President

Encl‘:A‘s s_tatredr above S PP 2X 1OMW)
: USHAMARTIN LTD.
TATISII. WAL, RANCH{
CTHARE tas PIN-RASHON

I{'yer*"
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manure, FIsh tcmic_l(oz) a organlc wav for pest

"control We haVE aEsn promoted Azola pit (05)'

The p!'OjECt area of UML- CSR Ranch: is operatlonal in 29 VI|Eages in and around the Captwe PDWEF Plant and 1
covering three Blocks of Ranchi District Namely Namkum, Angara and Kanke Usha Martin Ltd. Company 5 CSR
{(Corporate Social Responsibility} is based on Total Village Management (TVM), which are multl—prcnged
activities interlinked with the values of ownership, transparency and improvement at every level. TVM's 8 pillars
together hold up the idea of achieving mtegrated eqmtabIe and sustainable development through public-
private-peoples’ partnerships or P4. The 8 pillars represent flelds of work that are both separate and mterhnked |

cenvergmg mte an integrated workable model They are:

Natural Resource Management

Health Hygiene & Sanitation

Education

(54), Low co ' >| compost (08) fnr organic

to add nutnent value in cattle feedl
As an ongomg acthty we are a[so repa:rlng the
emstlng Hand Pumps in the 29 \nllages and
creatlng water user groups For this we have - 8
tra:ned twenty persons (12) from the wlfage |tseEf asa result genera ng ¢ mployment for them also
These mechanics have been pruwded certaf:cates from KGVK and. as ‘and when" demand comes the

Mukhlya 5 aEso cali themand prowde assngnments we (Usha Martln) have repalred Fourteen (40) hand

_ pump !n our area for better access to safe drinkmg water. o '




e

X "P_: SRI ‘plantation has been the major

" Achievement in UML- CSR “Area. Two'
_ Tho_usand Thirty Five farmer_s in 21-v[llages |
i had done paddy cultivation, in 2016-17 and
'v;.'e'added 192 New SRi farmers.

‘_ e - We have Linked 128 Household cum

' farmers wuth Govt. Scheme for SRI and

supported farmers through awareness techmques and ciose momtonng ofthe whale process We have

also lncorporated the Govt. Scheme rn the v][lages As t"l[s year the rainfall was timely and by seeing
the paddy fields we expect around 1.5 to 2 times better productlon through SRl techn;que in compared

to traditional way of cultlvat[on.

. SHG / Klsan Groups have been_prov;ded the paddy Treasures as Well as weedtng machlne for maklng

. Irrigation_has been a serlous problem for fermers and due to this reason, they Were reluctant to do.

3

cult:vatmn in‘ sumrner season. Thus, Usha Martin had Imtiated the construct:on of 59 new l.nw lands
: well in the penpherv of factory Thls has encouraged 26 FARMERS for adoptmg the SWi (Systematlc
Wheat lntensnﬁcatlon) in the RAVI season, which cover addltional 120 Acres of land for Rabl crop

cultwatlon. .

. Fwe (11} Jal miner are bemg constructed in the TATI EAST, Tat: West, Baram and Chatra village for

more than 550 households.




-about the i eﬁects of open defecatlon and

'We provided training and awareness for strengthenmg the Health committee of w!]age and thus

Sanftétinn program in schoci have been carried out for mass awareness upon health, hygiene and

(19) General Health Camps along with

Eye Camp, were organlzed for truckers,

; h_elpers and villagers in Tat_l, ‘Haratu,

M_éhiiong, Chatra, Hesal, Mahilong,

-Masu and Ara in which around 845
patients were examined and medicines
‘were distributed.

8 + Seventy (52) Adolescent girls group

meeting has been conducted in 16 villages

Gnﬁstruction is going on 'rnlall-, CSR wllages
4nd 89 tmlets have been constructed‘ ‘We
ve _conducted many sanitatmn awareness

§es’sions i’ villages to make 'p‘eo[:i!e a\i\ia‘re‘-'

aiso trled bring them out of old habits and also tned to develop self-respect

committee were able to take appropriate action for the benefit of the schoal. CSR team have taken

participation in the village health committed. Total 57 training/ participation were held.

samtatmn Total 06 session were held in the schooE where Doctor and support staffs trained the

chlldren and workers ofthe schools

o~




' Women Empowerment

'As Govt. has started the drive for Laxmi ladli Yojana, Atal Pension Yaojana, PMBSY, PMUY we have
conducted several rounds of meeting in villages to motivate farmers for towards opening their

account in these schemes so to make them flnanmally strong, These are :

Samsaya Samadhan Samooh meettng 12 Nos.
‘B SHG meeting - T 85 Nos.
@ TrainingonSRL 09 Nos.
Vil[age Health Commlttee meeting 57 Nos.

..We have a!so pammpated in SHG meeting and briefed: about our TVM model and also Ilvellhoud

=

'enhancement program Ilke mushroum cultivation, poultry,'

piggery, flshery, duckery etc -‘Before

tmplementation= uf._our--actuwt:es.we-.dlscuss.'ln: SHG reeting to'do: need nalysrs and alsn to check

Old Age Pension . .

=

&l

Widqw ?enéion _ ' 3.E'Families-v

=

=N

. ..L.E‘E:C.afd_fb" Rashan ' '33Ho{]seholds: .

-' : '_Expo.s'u_.ré'wsit“of Farmers S . 36 Nos.
*Health Card o =364 Families
B Solar Lamp 02 Nos. -
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Figure-08: Paper Clipping







S E TSN ENGNEDEE

OF

' USHA MARTIN LTD CSR INITIATIVES

73 DD

7

I 1

E]

Report Submitted to

123 T 68 )

[0

LE R SRR R AR LR LR EREREREENEEREREEEREE NN NN N RN ENNRNRR N RN ER NN NNNNNNRNENNENEEERFW NN TN NEN]

@3S G

Citizens Foundation,7 Betar Kendra, Niwaranpur, Ranchi, Jharkhand 834002
Website: www.cit!zénsfoimdation.org, Email: mail @citizensfoundation.org

Ph. No: 0651-2481777/2482777




3V TR O 1 B iF3 (9 S £D 5T TR o i 5 o R I

(3 UB 83 60 5 B3 1

G N i i i e b £ 0 03 19 G S OS5 45 O V63 KA

B Acknowledgement

The social audit réport on UML CSR initiatives would not have been possible without the

support of different stakeholders of these projects who I_lave contributed directly and
indirectly during the audit process. We are grateful to USHA MARTIN LTD for giving us the
opportunity to work on this report. We would like to thank Mr. Ganesh Reddy, CEO, Citizens
Foundation for his immense support. We are also thankful to all support staff of Citizens
Foundationgfor their kind support én crucial time.

We would like to thank Dr. Mayank Murari, DGM CSR and PR and other personnel of UML

for their sUppbrt.;_Without their support it would not have been possible for us to reach the

comments and

1 I D B D 0 D 8D 5 5 A

EH 73 TR A3 ) 60 TR 159 0 T4 ) (- ok TR

15 420D 5 T 50 R 2 T 20 B3 D 1) 1

I a3 T /) Y By




'SR EL

Contents

G § _
: Acknowledgement 5
; 8

Chapter-1: Introduction 4-7

Chap’re_r'QZ: Project description 8-14

& 3 T8 2 05 0D 1M 00453 00 A ) 60 20 i T

122 4 £ 5 5 ) O ) DG @) R ) Y 3 X T

I
=
£

348 T
T A2 R 0 (B D G Y D R BD 51 TR

10

) 54 /60 58 D) 03 B0 ot 0




Chhpter 1: Introdn(:tion

2 SV B R 1 510 D T

When Usha Martin Ltd. (“Usha Martm”) commenced busmess in 1962 the Founders vzsmn_

was to be a global company and a world leader in manufacturmg wire ropes. Amongst many |

challenges that lay in the pathway of achieving that vision, was awareness that it would not

23 2 1) (353 1) 53 BN D 1

succeed as a global company and world leader by just being an island of prosperity in a sea of

poverty and discontent outside its factory gates in Jharkhand.

{42 T30 ¥ €1 ) B33 5 13 159D,

‘For several years the Founders of Usha Martin searched for answers to achieve inclusive

“growth that eliminates discontent in a manner that could be sustained over generations and

“scalable across as wide a population that our capabilities would allow. It is a long-standing

observation that India is essentially two countries — one fuelling the drive for urbanization in

India’s. Bﬁrgeom'ng cities and another striving for development in the vast rural landscape of

A 153 (24 /53 € /T 05D A U 0 O09 A0 T2k 3 3 0 134 M 1 0 BE R B 4D 2

;‘860 i _arharkhaud in’ 1977 ,’For KGVK the Founders vrsron'was L

o \ :;that 1mwould dehver the soclal development and economlc growth commmnent of Usha.f'= :

TR EERELHHD

to be dono

the goals w -j-ﬁad set for ourselves ‘And a lot remains

In the begmmng Usha Martin’s corporate social respon51b1htles (“CSR”) had attributes of

00,55 351 B3 EFEN T D) G V) O D I

.pure phllanthropY, and contnbuted to other non—govemment organizations (© NGOS”) to

mplement_ Vanous CSR -pI‘O_]E:CtS. The results were a mixed success until the early 1990s

when KGVK became more project-oriented engaging with various institutions to understand

the felt needs of rural communities that would make a real measurable difference in their

K S0 113 A 108 ) (60 60 2 3 B8 53 (0 6 A2 10 B 54

lives.

KGVK’S phllosophy is market- based bottom-up approach of integrated mtervenuons that are
multl—d1sc:1plmary and mtegrated to effectlvely dehver the 1mpact on poverty reduction

strategles KGVK’S model is conscrous about abchcatlon of personal ﬁnancral gam and tencis

(5 (4 0 2 1) B33 5 P ) TR0 v T A P
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to support soolal entrepreneurshlp among the communities by advocating eﬂectlve use oF

is in sharp contrast with the conventlonal oharrty L |

resources’ a_nd avarlable capital whlch
approach Decades of govemment~led ‘and entitlement-based approach to chanty towards the -

(0117 ) A A 5

local communities of Tharkhand yielded poor results. Human Development Index: (HDI) per

sumption and other socio-economic indicators for the local

R0 BN

capita income, per capita con
commonity was abysmally low. Secondary data from different official reports and websites

proyided enough material to prehrmnanly analyze the broader trends of socro econonuo

Conditions of local communities.
The needs were many and were basic in nature. While others take these for granted but the

£ 1 16 1 i (52 (D (B ) B 1

reality is that we cannot deliver on rural development unless we develop water mfrastructure

for drinking and agriculture; provide access to energys stabilize the domestic environment by

6 B EHD BB THE

L0 &)

-tendmg to the health needs of the mother and child and deliver education; empower womert

sed vocatron bmld capaclty through training- and. create market

.. towards an. earnm_gs ‘ba

_ rought tog the _

Usha* Martm and KGVK 'developmg' an. mtegrated approach through Tot
"';':Managernent model (“TVM) Th TVM model 15"a chstﬂlatlon of "the expenence
d1s<:1p11nes ‘6f Total: Quahty Managemen ,Wh;tch at 1ts, core requlre iookmg at.fi"'"":'

i "‘executed on: 1ts"beha1f mth the domam expertlse deveiop

5 () 9 EHEY D

CSR MISSION& STRATEGY _
To aehleve mcluswe growth in our ‘areas of operations. and neluhbourmg commumtres
through mtegrated commumty and rural development that. s sustamable scalable and
adaptable by tansformmg beneﬁmanes to become producers, enfrepreneurs and customers.

This is also {he mission of TVM as executed by KGVK.
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Pillars of DeVeIopment
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. Objectlves of Soclal Audlt :

1. Snclal Audit (SA) enables orgamzaﬁons to explore and generate th&ll’ own values SA

prov1des a coberent and clear mage of UML and helps this organization to plan and exeeute
' thelr CSR activities in a transparent arid fair way. ‘
It helps the organization to understand how each of the stakehoiders of these projects has met
the assigned responmbllzties. . o
SA helps UML to assess the eepabilities of the 'irnp]er'ﬁent'ing agencies and accordingly, the
oi‘géﬁization can identify" the ﬁlan its future CSR projects.
SA 'ereates a new level of participative democracy focused on values and long term visions
and in the process makes UML transparent to stakeholders and supporters.
Scope of Social Audit
The social audit is a transparent process and documenlatmn eonducted to measure and manages the

soe:al._=ebjeet1ve_s.--of the company.-}t is geared to pr0v1de better, governance systems for any

ort ori Social Audit of USHA MARTIN LTD CSR initiatives -
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organization. The social audit is eﬁtpected to deliver mechanisms by which ULM can identify
inconsistencies between its aims and the final implementation. Usmg the audit report, UML can
develop h1gh levels of detmlmg in what they wish to measure and verify and which will be
appropriate to the needs of the organization as well as other stakeholders. The audit will also aid UML
to understand the current impact and limitations to impact. In addition, it will provide UML a multi-

stakeholder perception of its programme and help in formulation of future CSR policies.

Methodology .

Pammpatwe methods have been employed to engage stakeholders. The nature of the data is
qualitative and quantitative. As it is a multi-stakeholder study, multiple research tools have
bcen. adopted. For the data collection multistage Sampﬁng technique has been adopted. In the
first stage, data has been collected from UML through interview and focus group discussion.

In the _second _Stage stratified sampling technique has been adopted for data collection

,regardi_n.‘ngimpleme_ptati_op_ of: activities. ,In the last stage md1v1dua1 beneﬁclanes have been' -

T been studled

.A_’"-”r'iOutlmes ofthechapters o e
: Thts report con51sts of three chapters. Flrst chapter gwes an: overall ldea about the scope of

R soc1al audlt for CSR pro_gects _Th : second chapters prowde a proper soclal audlt framework
' :;L;_.:for prDJthS respectwely Fmally chapter three prowdes recommendatlons and ‘sug gestlons

B separately w1th a no’aon of running prmects for Iong term sustenance basis.

rt6ih Social Audit of USHAMARTIN LTD CSR imitiatives .
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Ch_ﬁptér 2: Project Descfiptid_n |

The pfojeét area of UML'-_CSR-,;-'Iia'Jichi is operational in 29 villages m anc.l'_'aro'und ﬂié_ C_apﬁvé
Powér.Plént. and covering three .B.l'o'cks of Ranchi District Namely Némkﬁm, Angara and
Kanke. Us:ha Martin Ltd. Company’s CSR (Corporate Social Responsibility) is based .on
Total Village Management (TVM), which are multi-pronged activities interlinked with the
values of ownership, transparency and improvement at every level. TVM’s 8 pillars together
hold up the idea of achiéving integrated, eqliitable and sustainable deirélopment through
public-private-peoples’ parl:uershipé or P4. The 8 pillars réprésént fields of work that are both
separate and interﬁﬁked, convergmg into an integratéd workable model. Although there are
29 _'opqrational villages but this activity is only carried out in 1‘2 villages of 3 blocks. The

VEY S )3 ) V3 A T B 5

details are underneath:

" Panchayat |-
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* Map showing Operational area (Marked in dark brown)

" New hand pump insfaliation='07" ="

o' " New Well 11 (Low DR
v New-Jal Mingr- 10'(-with Solar Panel) .- "7

Handpumprepa-112 .
New Well'="11 ( Low'land well) -

cton 6. (Ara; Ml |

. Silwai Chatra, . Masu, Hesal,
gara ERE

- 80-RSP’s hiis  been selected / trained for Paddy
‘cultivation.” "

SRI Awareness campalgn, niéetingﬁ carried out.
2035 SRI plantation have been done in 21

* Villages i FY 1617

192 Farmers initiated SRI First time in 2017.
Social Forestry with 33 proups/ village SHG.
02 Organic manure to add nutritive value to
cattle feed. : :

36 Vermi compost pit constructed to encourage
organic farming _

61 NADEP prepared and 131 Compost pit
constructed

L

“programme, ~ Recognized:
ems ‘and issugs have' aléo

uld,

“observed in

the programme is. not.missing.
It was clearly expressed. the

internal rules guiding how the

project will be ‘executed. Many
of those rules are considered to
be functional guidelines and
have led to the programme
execution to be at peak level
and not inconsistent with the
prescribed regulations.

Apriculture as. a household
occupation has  substantially
improved and increased in
most of the villages. The
introduction of new crops and
increase  in’ - area. under

hénce; |

cultivation’ has- iesuited in
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multiple  increases in
agricultural production.
Adoptions of New Technology
as well as practlcmg of high
yielding variety of Seeds have
been important features. Due
to land & water activity
initiation of Double Cropping

practices started in programme -

villages due to increase in
moisture content in the soil.

Health Camp -18

Celebrate Breast feeding week through home
visit of lactating mothers-02

MTC referral/, Hemoglobin Checkup-45
Counseling of 3rd Grade children-Regular

‘Well Chlorination through bleaching powder.
Counseling of Pregnant lady, Lactating mothers
and parents of Malnutrition child and other

‘health issues on health issues durmg Home visit

vector bome dlsease

Conducted Prabhat‘ Pheri: for. Wareriéss on ' ;. (bt
2 .dlseases -the constructlon of i

Malaria & Dengue - -
Organizing Demonstration session" fur Hyglene
& Sanitation.

Conducted " Nukkad -~ Natak ~* on

- awareness (own toilet)

N samtaﬁonf

It has been found that health
activities are not in dire need

of a strategic vision. The long

term vision is also helping the
success of this programme
which has tremendous
potential  for  far-reaching
impact but still a weil planned
project as such could result a

| wide. scale on adolescent girls |, |

| ‘Level of métitutlonal dellVery
1ncreased tort

Jow cost. toilet through

'|. convergence also improved the

sanitation - status: -of - the
households in the programme
area.

. Livelihbods

Motor Pump distribution among farmers- 61

09 Pouliry unit / Rs 4000-5000 addltiona]
income generation.

Fisheriés " done inl13 pnnds/ benefitted 13
Groups..

Mushroom Cultivation going en / 13 SHG
initiated o

Pipgery units {07) are running from which a
additional income of Rs 5000- 6000 is earned
per month, -

SHG' gmup has been linked with Daya Sagar
NGO for stltchmg, handicraft.. :

_ Aruma Health camp w1th Govt-i lNu .' '_

One of the crucial elements of
livelihood of = people is
possession of physical capital
such as land, ljvestock,
implements, irrigation
facilities etc. These assets
constitute the base for crop and
animal husbandry which form
the core of rural livelihoods.
One of the main areas of
project interventions has been
to - improve  productivity of
land by taking. up.- various

.Pdge10..
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Cattle Shed-46 No.
Artificial insemination With 57 Cow/ BufTalo
for better Breed.

' SHGs were.trained for preparing Papad

60 Household trained for Lac Cultivation

43 farmers trained to cultivate Pea/ Onion

225 Family practices Kitchen Garden for
nutritious Veg. and reuse of waste water

natural resources management
activities like land - levelling
and field bunding as well as
other land  management and
water conservation practices,
improvement ~of irrigation
facilities, advice and guidance
on modern agricultural
practices, distribution of seeds
of improved and new crops,
more attention to livestock
health care ete. All these
activities have been based on

:micro-watershed based village

level micro planning. This is

‘one of the core areas of the

UML. The activities aimed to
bring positive changes in the
livelihood practices of local
communities through
promotlon of greups"

< the

341 rmprove

wof »«existing”
”.l,wehhood, pradticés;;i -P-Theff
“project - did: n lmpose ‘any |
.practice . -that - :locally |

uhwable The behavmural and ik

attitudmal changes brought in
byu\the pro_]eet among the
“woInen - empowered them to
actively partlelpate in decision
making = processes at the
community -level. The socio-
cultural changes brought in by
the project, in- terms of
livelihood practices, have
lasting impact on the target
beneficiaries even beyond the
project period. The activities
significantly affected the lives
of tribal in their income
generation activities,
livelihood security and self
employability. . It has
strengthened the target. tribal
communities’ income
generation ~ . apportunities

. PrelinﬁmryrepartunSocinlAuditnf usmmn’rmrm 'Rmmatxvepp (2 X iOMW)

through tools. and " capacity
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building support,
Few economic. activities that
were initiated durmg program

unplementatlon care:ostill |

sustaining (as- a resuIt of
saving “and thrift hablts of
villagers lmparted though
group activities). As a result of
capacity building and exposure
to various - Govt. schemes,

‘ beneficiaries are also able to

avail various govt. scheme at
personal as. well as village
levels. However, there is
further need of  financial
inflows to many households
which may not able them to
upscale and expand their
livelihoods and food securities
in an effective beyond prD_]ECt

"tche 'of Computer education

.comprising of 31

youth have been completed in‘Ara & Mahilong,
Village Education Cemmlttee meetmg is being

CPP (2 X 10MW)
USHAMARTIN LTD.
’ _TATI-SIL'WAI,'- RAN_CHI

| activities.

'ably, tﬁe v151ble and-not-

of the teaehers e
mitigate the adverse
class

disadvantageous conditions. on |-

the learning of the children. To
provide equal opportumtxes for
learning despite " class
differences - remains = the
foremost challenge of the day.
The role played by VEC with
the support of CSR initiatives
is to identify social relations
between the teacher and the
students, the
teachers“perception  of  the
taught, the degree of priority,
attention, ~o o delivery,
accountability: of the teachers

__IHARKHAND. PIN-835101

 Preliiminary report on Social Audit of USHA

and work environment. Then
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efforts have been able to bring
sustainable change not only in
regular  students but also’ on

adults through’ adult’ educatlon'

centers.” The . schools' were
chosen by UML in areas where
they had their'centers so that
the  monitoring of  the
programme. would be easier
and the local environment in
which UML existed would
profit from the initiative.

e Distributed Transparent Sheet for 120
Household ‘

e Smokeless Chulha- 20 Household -

e  Solar Micro Grid Installed--02HEH

'?beneﬁts

This activity is in- appalling
need of a strategic' vision
around which it can develop
into a wholesome programme
with far-reaching impact. The
lack on a long term vision is
also hampering the success of
this programfne which has

‘ sessmn etc

Jdife: s vital. for success -of the

-] project. Such” mgorous ‘training
-?‘programmes ‘were ' a. chailenge
“for those who were notused to-
wlrthis < kind of pedagug}' “This:
[rhas emposed socially excludedj i
c=rrc>ups and members - ‘of
:various user groups.

Prekus[y, decisions were
‘taken at the top and they were
supposed to percolate down to
the grassroots. . But this
educational ‘process enabled
the people to become active
agents of change and not the
beneficiaries of change. The
subject-object dichotomy
disappeared by the time of the
issue-based action.  This has
changed the whole attitude and
outlock of the people
particularly - - the socially
excluded groups and the
women. o

‘The importance of trammg andr"

| ¢onti uousg“'!dapac':*ity ~building:
“[-pre gramme ‘has been‘identified
for" 1mprov1ng the quahty of |

* Preliminary report on Social Auditof USHA MARTIN LTD CSR nitiatives CPP (2 X 10MW) e
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